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THE TRIUN{PH OF E\/IL

'i7ho am I? I was born into a comfortable life. My f'ather was a British

diplomat committed to the European project, a position possibly nurtured

by -y mother, a French art restorer of mixed European lineage. As a

result, I grew up feeling neither particularly British nor French. I guess I

was what one would call a global kid, one without any clear attachments

to a single country.

I have always been subject to intense passions, and my first, from the

moment at age nine when I discovered his writings, was Saint Francis of

Assisi. I was convinced that my calling was to be a Franciscan missionary.

So, while others of my age were struggling to deal with the mental and

phvsical confusion of their early adolescence, I floated over those same

vears living moments of elation and rapture that accompanied the dream

of what I was convinced would be my future.

Midway through my adolescence, when visiting the Abbaye des

Hommes in Caen with my mother, I approached a young priest and asked

him to guide me on the path to priesthood. 'We talked and corresponded

for almost two years. Finally, one day, it was agreed that I would be

interviewed by the former rector of a Franciscan seminary, an interview

that was expected to launch me onto the path of acceptance into that order.

To my utter dismay, I was rejected. The elderly priest, with little

patience for immature adolescents, asked one simple question: Vhy had

I come? Unable to express the fervour that had led me to this moment,

I panicked. My mind went completely blank. I felt abandoned. And

whatever chance there could have been was lost.

From that moment I began a long and frustrating search for a

commitment that would give meaning to my life. I felt bereft. All my

certitudes were gone. I tried to reignite the passion that I had been unable

to draw on during that fateful interview, travelling to Jerusalem to witness

Easter, and undertaking a lone pilgrimage to Lourdes, tracing part of the
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THE TRIUMPH OF EVIL

professionally, and that I would be able to provide a comfortable life for

my wife and children, but I found the subject-matters taught there very

uninspiring. A friend said to me, 'You don't go to business school to be

inspired, Charles, you go to learn to make money.'I understood the point

he was making, but the longing to commit myself to something more

meaningful didn't go away.

I vividly remember a morning when bright sunlight struck through the

window of the bathroom. I was shaving before heading off to INSEAD for

a statistics exam for which I had done little to prepare. Getting married

and attending a top business school was meant to have set me up for life,

I thought. I should feel satisfied - maybe not overjoyed, given my lack

of preparation for the test, but at least content. But I wasn't. Life had no

flavour, and it wasn't anybody's fault but my own.

All of a sudden, I was struck by a solution - the only solution, it seemed

to me. At the age of forty-two I would commit suicide. \Why forty-two? I

don't know. At that time, I hadn't read The Hitchhiker's Guide to the Galaxy.

But forty-two it was, and this decision brought relief. I only needed to

hang on in there for eighteen more years and it would all be over.

I finished shaving. In much better spirits, I dashed off to take an exam

that I masterfully failed.

k

On graduating from INSEAD, my yearning for travel and adventure, and

my deep wish to be part of something meaningful, drove me to seek work

with a humanitarian organization in Africa. I contacted a number of aid

organizations, but my business school credentials held no sway with the

personnel officers of the NGOs. Instead I fbund work in a management-

consulting firm based in London offering support to African countries
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THE TRIUMPH OF EVIL

Six months after my appointment, the first Gulf \Var began. Many of

the UN international staff were evacuated back to their home countries.

The Emergency Unit on the other hand was considered essential, and all

the staff were asked to stay.

For those of us who remained in Khartoum, the impact of the Gulf

\Var was limited to hostile gestures directed at us as we drove through

the city. But the unit chief, my immediate boss, was a US national who

was on his Christmas break when the war started. It was considered

prudent for him to extend his absence, and by the time he was able to

return, he had been re-assigned to New York. PerJanvid, who was the UN

Representative in Sudan, then asked me to take on the post of Chief of the

UN Emergency Unit.

Thus, at the age of thirty-one I found myself in the midst of a crisis

with overall responsibility for suppoft of the UN presence in eight

besieged government-held towns in southern Sudan and the management

of two planes. I was also charged with obtaining Sudanese government

authorization for the relief flights from Kenya into the rebel-controlled

south.

Mv life all of a sudden had purpose. My blue UN laissez-passer

represented a direct link with an organization born out of massive tragedy,

and an obligation to play a part in ending human suffering.

SUDAI.I Ah



VITVI^IOS GNVNVOIIS

OAAJ IEVd

'Suuagms ueunq 3q
't(pa8erl elrsserrrJo lno ruoq uotrEzrr

rassed-zassrel Nn anlq {y1 ?sodn

pallorluor-Ieqar aql olur e{ua;1 uc

luauru.ra,ro8 asarrBPns 3quprry p
tuaura8eueur arp pue uepns uJaqno

lq8ra ur aouasard Nn erp Jo uq
srsrrf, E Jo tsprur arp q 3ryasf,u pmc

aqtJoJarqf,So lsod eqt uo a{ut ol.N

Nn eq] sB^ . oq,&\'prauef ra6 rFoAi
ot alq? sera arl eurl erp dq pue 'o
PeJaPIsuoJ s".^a U 'paUsls J?4. a+

oq.AA lBuorl?u sll " se,['ssoq a14
q8no:qr eloJp aii\ sB sn tE pepa-W

JInC eqt yo pedurr aql 'unolrrql

IIE pu? 'lepuassa peJaplsuoJ sea, pu

'serJlunor atllorl Jlarp or IlEq Pslrs

3o due141 'uu8aq rBlA.3rynC Nrg aF '



The core of this story is Rwanda, the horrific events of 1,994, and my battles

rvith the UN afterwards. I have hesitated to include my prior experiences

rvrth the United Nations in Sudan and Somalia, fearing that it would

contuse the core narrative. But my experiences there do provide essential

context for an understanding of the workings of the UN bureaucracy,

and will to some extent help to explain the almost obsessive nature of my

'quest for justice' following the horrors of Rwanda.

Most importantly, Sudan presents the'before', as much as Somalia does

the'after', of the UN's approach to addressing human tragedy. In the Sudan

a national government could deny any of its violations and get away with

it. The fall of the Berlin \7all, the symbolic end to the Cold \Var, separates

the two periods. The protection that the paralysis of the East-\7est divide

offered was to be no more, and a new world order based on respect for

universal principles seemed achievable. Somalia was the first such attempt,

and the international community failed. Rwanda paid the price of this

failure. One cannot understand the international communiry's inaction in

Rrvanda without taking into account what happened in Somalia.

Sudan: Emba
Steep UN Le
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